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Get expert insights on referral marketing, customer
advocacy, ambassador programs, incentives, and
rewards that drive qualified leads, increase
conversions, and fuel predictable growth.

The Paid Ad Trap:
How a Director of
Performance Marketing
Can Activate a Customer
Referral Force
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Every Performance Marketing Director is running on the same stressful process. You optimize a
campaign, find a good audience segment, and things look great for a few weeks. Then, out of
nowhere, an algorithm shifts or ad bidding spikes. Suddenly, your customer acquisition costs (CAC)

jump, and your margins dry up.

When your entire growth strategy relies on paying third-party ad platforms to find every single new
customer, you don't actually own your audience. You are just renting it. The moment you stop
feeding money into the ad manager, your traffic drops.

The fix isn't to spend more hours tweaking ad copy. The real solution is to look at the buyers you have
already won and turn them into your primary acquisition channel.

Activating the Top10%

Your customer base is not a monolith. The top 10% of your buyers genuinely love your brand, align
with your aesthetic, and already talk about your products organically. Right now, you are probably
treating them like casual shoppers by sending them generic discount codes. This is a massive
missed opportunity.

Instead of leaving word-of-mouth growth to chance, give these passionate advocates the right tools
to drive trackable customer acquisition:

Individual Referrer Challenges: Move away from static “Give $10, Get $10” links. Introduce tiered
milestones where referring one friend unlocks early access to product drops, and bringing in three
friends unlocks exclusive perks.

Group and Tribe Goals: Create community referral benchmarks. If your collective customer base
reaches a certain tier of new sign-ups, everyone in that loyalty level unlocks a group buy rollback
discount.

Frictionless Sharing Tools: Provide your advocates with personalized SMS links, custom mobile wallet

cards, or interactive social media tools to let them share with their network in one tap.

The Margin Impact
Paid ad traffic arrives with high skepticism and requires constant retargeting. But when a new buyer

is introduced by a trusted peer, they skip the skepticism stage. They convert faster, spend more on

their first order, and have a higher lifetime value.

By shifting part of your focus from third-party networks to your actual community, you insulate your
growth pipeline from algorithm changes and naturally lower your overall CAC.

At NextBee, we build the backend infrastructure to identify your top-performing buyers and

seamlessly turn them into a trackable, high-volume referral force.



Our Pledge to You

€€ our relationship with you, our client is a strong
partnership between our two companies. We bring to
you years of best practices, a complete solution, our
commitment, and unwavering dedication to your
business’ success.”

Rohit Singh

VP of Customer Engagement

Request Free Consultation
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Learn More About Our Proven
Approach

We have worked with 300+ brands and helped them succeed. To learn more

Align Your Company, Your
Teams, And Your Individual
Employees To Foster A
Company Culture Rooted In
Success.
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