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Summary: In today’s economic climate, every dollar of technology spend is under scrutiny.

Committing to a large-scale, long-term AI contract without proof of value is a non-starter for most
businesses. This article details a modern, buyer-centric approach to technology acquisition that

removes risk and puts you in control. We explore the powerful benefits of a 90-day pilot program, the
fairness of value-based licensing, and the importance of strong governance to ensure a secure and

successful AI deployment.

The Buyer’s Dilemma: The Fear of the Failed Investment
You’re a marketing leader, and you know AI is the future. You see the potential. But you also see the

risks. You’ve heard horror stories from your peers: the six-figure software that became “shelfware,”
the implementation that dragged on for a year, the promised ROI that never materialized. The fear of

making a costly mistake is real, and it often leads to the safest—but most dangerous—decision of all:
doing nothing.

Enterprise software procurement is notoriously difficult. As some VCs like Jason Lemkin often note,
the sales cycle can be long and fraught with internal hurdles. The finance department wants a clear

ROI case, the IT department has security concerns, and your team is worried about the learning
curve. Pitching a massive, upfront investment in this environment is an uphill battle.

This is why the old model of enterprise software sales is broken. It forces the buyer to assume all the
risk. At NextBee, we believe in flipping that model on its head. We believe the vendor should be a

partner in proving value, not just a recipient of a purchase order. Our entire commercial model is
built around one core principle: de-risking your investment.

Micro-Story: A VP of Marketing wanted to implement NextBee’s AI agents, but her CFO was skeptical
of another big MarTech commitment. Instead of a multi-year contract, she presented NextBee’s 90-

day pilot proposal. With a fixed, modest cost, clearly defined KPIs, and a no-obligation option to walk
away, the CFO approved it immediately. It was an easy “yes” to a low-risk experiment.

Component 1: The 90-Day, KPI-Driven Pilot
The cornerstone of our risk-removal strategy is the pilot-first approach. This isn’t a watered-down
“trial version”; it’s a full-featured deployment of our AI agents in a controlled, measurable

environment.

How the Pilot Puts You in Control:

Test Before You Invest: You get to see the platform in action, working with your own data, solving
your real-world problems, before making a significant financial commitment.

Data-Backed Decision Making: At the end of 90 days, the decision to continue is not based on our
sales pitch, but on a detailed performance report. You’ll see the exact lift in your KPIs and a clear ROI

calculation.
No-Obligation Exit: If the results don’t meet the goals we mutually agreed upon, you can simply walk

away. There is no penalty and no obligation to convert to an annual subscription. You keep the
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insights gained from the pilot. This model builds trust, a sentiment echoed by procurement leaders

like Sarah Scudder, who advocate for more flexible, partner-oriented vendor relationships.

Component 2: Fair, Value-Based Licensing
Risk isn’t just about the initial purchase; it’s also about how costs scale over time. Traditional seat-
based licensing models punish you for growing your team. You hire a new marketing coordinator,

and your software bill goes up. This creates a disincentive to adoption.

Our Licensing Model is Different:

Role-Based, Not Seat-Based: You pay for the strategic function you are automating (e.g., the
“Referral Predictor” role), not the number of individual users who log in. This allows you to scale your

team and grant dashboard access freely without scaling your bill.
Performance Tiers: You choose a plan that aligns with your program’s scale and ROI goals. You

never overpay for unused capacity. As your program grows and delivers more value, you can move
up to a higher tier. Your costs are always aligned with the value you receive.

All-Inclusive Subscription: There are no hidden fees. All agent model improvements, new features,
security patches, and our dedicated integration support are included in your subscription. Your

platform continuously gets smarter and more secure without unexpected upgrade costs.
Let us build a pilot proposal that addresses your specific goals and concerns. It’s the first step to a

risk-free AI implementation. Design Your 90-Day Pilot.

Component 3: Ironclad Governance and Security
In the age of AI, you can’t talk about risk without talking about governance, security, and compliance.

Deploying an autonomous system requires a deep level of trust. We build that trust through
transparency and robust technical guardrails.

How We Ensure Safe and Secure Operation:

Configurable Guardrails: During setup, we work with you to establish firm rules for the AI agents. You

define the budget caps for incentive campaigns, the brand voice for messaging, and the compliance
rules that cannot be broken. The agents operate autonomously *within* these safe boundaries.

Human-in-the-Loop Oversight: You are always in control. The unified dashboard provides a
complete audit trail of every action an agent takes. You can monitor performance, override

decisions, and pause campaigns at any time.
Enterprise-Grade Security: Our platform is built with security at its core. We understand the

importance of protecting your customer data and adhere to industry-best practices for data
encryption, access control, and infrastructure security. This focus on “Secure AI” is a critical topic

highlighted by security leaders like Robert M. Lee, who stress that AI systems must be built on a
foundation of security from day one.

A Partnership, Not a Purchase
Choosing an AI partner is a major decision. By offering a structured pilot, fair licensing, and robust
governance, we aim to make that decision as easy and risk-free as possible. We are confident that

once you see the measurable impact of our role-specific AI agents, the decision to scale will be the
most logical next step. Our success is tied directly to your success—and that’s the foundation of a

true partnership.
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Learn more about our pilot-first approach and commitment to your success. Explore the NextBee

Difference.
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