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The efforts put by each employee and employer plays a very significant role in transforming its

workplace environment.

Workplaces should be well-organized so that employees can feel energetic to generate good ideas

to improve the team effort.

The workplace environment is dependent on various factors that collaboratively make an

organization work effectively. There is no doubt that the workforce is likely to be less productive
without a good team and a healthy environment.

Nevertheless, teamwork and productivity are closely related to each other for multiple reasons.
Without good collaboration at the workplace, it becomes challenging for businesses to progress,

resulting in stagnation and loss in sales profit.

One study found that 86% of employees revealed that workplace failures are directly connected with

a lack of collaboration between teams and ineffective communication.

Many organizations look for diverse aspects to improve teamwork and workplace environment to

experience better business practices. Let us delve deeper into finding the strategies to improve
teamwork and workplace environment within just four days.

Benefits of improving workplace environment & teamwork

Good teamwork helps to build employees’ morale, which makes them more productive. It certainly
improves business profits.

For organizations that possess incredible teamwork, below mentioned points proven out to be well
for them such as:

Problem-solving skills
Employee achievements

Clear and good communication
Unity among the teams of different departments

Better ROI and sales margins
If you want your employees to work together and bring tremendous results, here are some viable

tactics to improve teamwork and your organization’s work environment.

Take employee feedback seriously

Feedback about any new product or recently launched service plays a vital role in innovating new

things and reshaping older products.

Similarly, when improving teamwork to make an employee-friendly environment, feedback from

employees works fantastically. It is because employees are the ones who spend most of their time in
the workplace. They can give constructive feedback and possible ideas to transform into a better

one.
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Managers from respective departments can ask the individuals within the organization to provide

meaningful feedback about their experience using their preferred channel, via email, online survey
forms, or only by staying anonymous.

The management should take such feedback remarkably so that apt changes can be implemented
to drive better teamwork spirit at the workplace.

Organize non-formal meetings

When employees attend formal meetings, seminars, or workshops, they are likely to stay formal with
their colleagues. There is no much spirit to interact and mingle with other members of the team.

Hence, for building stronger relationships with colleagues, organizing non-formal meetings is a must
so that interaction can be boosted at large. During non-formal events, every employee can voice out

their opinions, share their thoughts, and can feel free to communicate with them at the workplace
too.

Nurture positive company culture

Company culture is a perfect fusion of values, various leadership styles, organizational behavior,
mission & vision, internal communication, company’s structure, et cetera.

When employees emphasize nurturing company values, it will naturally bring a sense of
belongingness to the organization. The staff members will embrace and encourage assigned work

deadlines to the team. Hence, they will learn to work collaboratively.

Embrace diversity of employees

Have you ever experienced a team that is not able to gel well with each other? What do you think

could be the possible reasons behind it? The first and foremost problem could be a lack of
understanding between the team members because of their divergent profiles and lack of

communication.

Every organization has employees from different backgrounds, possess diverse qualifications, and

have other work experience in various verticals or industries.

Companies must introduce amiable programs for teams so that they can work together

cooperatively and on friendlier terms.

Recognize team members with rewards

Recognition is very imperative for every employee to make them feel appreciated. Every team
member is unique because of their approach to work and their efforts to bring more business to the

company.

The moment brands will start recognizing employees’ efforts with rewards for their outstanding

performances. It will make them feel valued and learn to work together more effectively. Nonetheless,
this certainly makes them feel satisfied and enthusiastic to drive better teamwork.

How NextBee builds an engagement platform that helps to improve teamwork and workplace culture?

If any organization wants to be successful, there must be satisfactorily utilization of the available
resources. NextBee is the one-stop solution that makes engagement more manageable, convenient,

and advantageous for business owners and entrepreneurs.
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With NextBee, companies can develop specialized programs to offer dynamic rewards and

incentives to the employees. The platform has robust features where each employee’s accounts can
be monitored, evaluated, accessed, and well-drawn-out at the time of appraisals.

On top of it, brands can leverage its customizable approach to make employee onboarding faster,
better peer coordination, and boost referral activities efficiently.

Organizations can take advantage of this solution for organizing training, seminars, and drive
engagement seamlessly.

So, what are you waiting for? Contact our professional experts to book your demo and have instant
access to see its never-seen features.
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