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For any forward-thinking leader, the question isn’t *if* they should invest in AI, but *how* they can do

so intelligently. The landscape is filled with stories of ambitious AI projects that spiraled in cost, failed
to deliver results, or created unforeseen security risks. These concerns are valid. How can you

embrace the transformative power of a custom AI engagement engine while protecting your budget,
your data, and your intellectual property?

The answer is a partnership model built on three pillars of risk removal: a pragmatic, validation-
focused approach; a transparent, value-aligned pricing structure; and a rigorous governance

framework. This strategy shifts the conversation from a high-risk technology purchase to a low-risk,
high-upside business investment. It’s about building confidence and a concrete business case

before you commit to a full-scale deployment.

Pillar 1: The “Pilot-First” Approach — Validate Before You Scale
Jumping headfirst into a multi-year AI overhaul is a recipe for disaster. The single most effective way

to de-risk an AI initiative is to start small, prove the value, and then scale. Our pilot-first approach is
designed to do exactly that.

What a Pilot Program Looks Like:

A pilot is a tightly-scoped, 90-day engagement focused on solving one specific, high-impact

problem. We work with you to create a “Pilot Charter” that clearly defines:

The Target Use Case: E.g., “Predict churn for our ‘Gold Tier’ customers.”

The Data Set: A specific, limited slice of your historical data.
The Success Metrics: Concrete KPIs like “Achieve >90% accuracy in predicting churn” or “Identify a

segment that is 5x more likely to refer than the baseline.”
The Control Group: A clear benchmark to measure the AI’s “lift” against your current state.

At the end of the pilot, you don’t just get a report; you get a functioning model and a clear, data-
backed ROI calculation. This gives you an undeniable business case to take to your CFO and other

stakeholders. It answers the question, “What is the real, measurable value of this technology for our
business?” before you make a significant financial commitment. This approach is lauded by tech

strategists like Geoffrey Moore who advocate for securing a beachhead market or use case before
attempting a broader invasion.

Pillar 2: ROI-Tied Pricing — We Succeed When You Succeed
Traditional software pricing is often misaligned with customer value. You pay a large upfront fee or a
fixed monthly subscription regardless of the results you achieve. We believe this model is broken,

especially for transformative technologies like AI. That’s why we’ve built a transparent, ROI-tied
pricing model.

How It Works:

Our pricing structure is designed to align our financial success with yours. It typically includes:
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A Modest Pilot Fee: A fixed cost to cover the initial data setup, model training, and evaluation for the

pilot program. This is your initial, low-risk investment to validate the potential.
Performance-Based Tiers: Post-pilot, the ongoing fees are tied directly to the measurable lift the AI

provides to your program KPIs. If the AI drives a 40% increase in referral revenue, our success is a
fraction of that gain. If it falls short of targets, our fees adjust accordingly.

This model fundamentally changes the nature of the relationship. We are not a vendor; we are a
growth partner. We have a vested interest in ensuring your AI model is not just accurate, but that it’s

actively driving the business outcomes we defined together. It keeps us accountable and ensures
you’re never paying for shelfware.

Customer Journey: A CFO was skeptical about a six-figure AI proposal from another vendor. The
NextBee pilot-first approach and ROI-tied pricing model completely changed her perspective. She

approved the low-cost pilot, saying, “This isn’t a tech expense; it’s a self-funding R&D project. If it
works, it pays for itself. If it doesn’t, we’ve learned a valuable lesson for a minimal cost.” The

successful pilot led to a full rollout approved with enthusiasm.

Pillar 3: Bulletproof Governance — Your AI, Your Data, Your IP
In the age of AI, data is more valuable than ever. Handing it over to a third party requires immense
trust. Our governance framework is built on principles of absolute data privacy, security, and client

ownership to earn that trust.

Strict Data Privacy and Security

We treat your data with the highest level of security, adhering to global standards like GDPR and
CCPA. Key tenets of our security protocol include:

Single-Tenant Environments: Your data and your model live in a completely isolated environment. It
is never co-mingled or used to train any other model.

Data Anonymization: All PII is masked or removed early in the data preparation phase, as per your
business rules.

Encryption at Rest and in Transit: Your data is secure at every stage of the process.
As emphasized by security experts like Bruce Schneier, trust in a system is built on verifiable

processes, not just promises. Our transparent protocols are designed to be verifiable.

Full Model Ownership: You Own What You Pay For

This is a critical, often overlooked, differentiator. Many AI vendors build a model for you but retain
ownership of it, effectively renting the intelligence back to you. We believe this is fundamentally

wrong. When we fine-tune an AI model on your proprietary data, the resulting model is your
intellectual property.

Should you ever choose to end our engagement, you retain the full, fine-tuned model files and all
associated documentation. You are free to host and run it on your own infrastructure or with another

provider. This guarantees you are not locked into a single vendor. You are building a portable,
permanent competitive asset for your company.

https://x.com/schneierblog


Investing in AI doesn’t have to be a leap of faith. With the right partner and the right approach—one

grounded in validation, value alignment, and strong governance—it can be the most strategic,
secure, and profitable investment you make.

Ready to explore a de-risked path to AI-driven growth? Let’s have a conversation about what a pilot
program could look like for your business. Outline Your Pilot Charter

References
Moore, Geoffrey. LinkedIn Profile.

Schneier, Bruce. X (Twitter) Profile.
The International Association of Privacy Professionals (IAPP). IAPP on LinkedIn.

World Economic Forum. “AI Governance Alliance.” WEF on X.

https://web.nextbee.com/contact-us.html
https://www.linkedin.com/in/geoffreymoore/
https://x.com/schneierblog
https://www.linkedin.com/company/iapp/
https://x.com/wef


Our Pledge to You

Rohit Singh

VP of Customer Engagement

Request Free Consultation

 "Our relationship with you, our client is a strong
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