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Introduction

Pop-ups look effortless when executed well — but behind every successful pop-up is a tightly

orchestrated plan.

Top brands no longer take six months to activate immersive experiences. With the right strategy,
technology, and execution framework; it's possible to go from concept to live pop-up in just 60 days

— without sacrificing creativity, engagement, or ROI.

The key difference?
x They don't rely on spreadsheets, scattered vendors, or guesswork. They use a centralized
Experiential Marketing Software to manage timelines, engagement flows, data capture, and post-

event measurement.

This guide breaks down exactly how brands launch high-impact pop-ups in 60 days, step by step

— from ideation to post-event optimization — using a scalable Experiential Marketing Solution.

Why 60 Days Is the New Standard for Pop-Ups

Consumer attention moves fast. Trends expire quickly. Waiting months to launch means missed

momentum.
Brands that move in 60 days benefit from:

Faster time to market

Lower operational risk

Higher relevance

Better ROI predictability

Speed doesn’t mean rushing — it means systemized execution, powered by the right Experiential

Marketing Software Platform.

Phase 1 (Days 1-10): Define the Pop-Up's Purpose

Before design, location, or vendors, clarity comes first.

Step 1: Lock the Core Objective

Every pop-up must have one primary goal:

Lead generation

Product launch

Brand awareness

Community building

Sales acceleration

Trying to do everything dilutes impact.

A strong Experiential Marketing Solution allows each objective to have its own engagement logic

and success metrics.
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Step 2: Define the Ideal Attendee Journey

Map the experience from:
Discovery — Arrival - Engagement — Sharing — Follow-up
This journey determines:

e Layout
e Interactions
e Technology needs
Brands using an Experiential Marketing Platform visualize this journey early to avoid costly

redesigns later.

Phase 2 (Days 11-20): Experience & Content Design

This is where creativity meets strategy.

Step 3: Design the “Hero Moment”

Every successful pop-up has one moment people must capture.
Examples:

¢ Immersive installations
* Interactive reveals
e Personalized transformations
This moment should anchor the entire experience.
Top brands design hero moments alongside engagement tracking inside their Experiential

Marketing Software.

Step 4: Build for Shareability, Not Decoration
Ask one question repeatedly:
“Will someone want to post this?”

Design with:

e Clear sightlines
e Dynamic lighting
¢ Movement and interaction

Instagrammable moments are intentional — not accidental.

Step 5: Plan Content Creation Zones

Instead of hoping for posts, brands plan for them.
Content zones may include:

 Branded photo/video stations
e Gamified challenges

¢ Interactive displays



A connected Experiential Marketing Software Platform helps track which zones drive the most

engagement.

Phase 3 (Days 21-30): Technology & Engagement Setup

This phase determines whether the pop-up scales — or stalls.

Step 6: Set Up Registration & Check-In

Fast, frictionless entry matters.
Use:

* Mobile registration

¢ QR-based check-in

e Contactless verification
This improves first impressions and enables clean data capture via your Experiential Marketing
Software Solution.

Step 7: Configure Engagement Mechanics

This includes:

e Challenges
e Rewards
* Digital passports
e Gamification rules
Gamification transforms passive visitors into active participants.

A robust Experiential Marketing Platform ensures these mechanics run smoothly in real time.

Step 8: Enable Social Sharing Triggers

Don't leave social content to chance.
Plan:

e Share-to-unlock rewards

e Branded hashtags

¢ Live content displays
These triggers dramatically increase organic reach when managed through an Experiential
Marketing Software Platform.

Phase 4 (Days 31-40): Logistics, Partners & Testing

Now execution takes center stage.

Step 9: Finalize Location & Layout

Choose a space that supports:

e Flow
e Visibility

e Accessibility



Test layouts against the attendee journey mapped earlier.

Step 10: Align Vendors & Staff

Every person on-site should understand:

The experience flow
Engagement goals
Data capture importance

Using a centralized Experiential Marketing Solution keeps teams aligned without confusion.

Step 11: Test Everything (Twice)

Run internal simulations for:

Check-in

Engagement mechanics

Rewards

Data syncing

Brands using Experiential Marketing Software catch issues early — before attendees do.

Phase 5 (Days 41-50): Pre-Launch Promotion & Seeding

A pop-up without momentum underperforms.

Step 12: Launch Pre-Event Registration

Early registration allows brands to:

Build anticipation
Segment audiences
Personalize invitations

All data flows into your Experiential Marketing Platform for smarter engagement.

Step 13: Seed Influencers & Advocates

Invite:

Micro-influencers
Loyal customers
Community leaders

Early content primes organic participation once doors open.

Step 14: Create Scarcity

Limited-time access drives urgency.
Use:

RSVP caps
VIP windows
Exclusive previews

Scarcity mechanics are best managed via a structured Experiential Marketing Software Solution.



Phase 6 (Days 51-60): Launch, Measure & Optimize

This is where preparation pays off.

Step 15: Go Live With Real-Time Monitoring

During launch, track:

Check-in rates

Engagement levels

Content creation

Drop-off points

A real-time Experiential Marketing Platform enables instant optimization.

Step 16: Adapt on the Fly

Successful pop-ups adjust:

Rewards

Prompts

Flow

Brands with agile Experiential Marketing Software can optimize mid-event without disruption.

Step 17: Capture Post-Event Momentum
After the pop-up:

Send follow-ups
Unlock delayed rewards
Encourage recap posts

This phase often generates as much engagement as the event itself.

Measuring Success After the Pop-Up

A pop-up isn't successful because it “felt busy.”
Meadsure:

Engagement per attendee
Content generated
Conversion influence

ROI

This insight lives inside your Experiential Marketing Software Platform, not spreadsheets.

Common Mistakes That Kill 60-Day Pop-Ups

Avoid these pitfalls:

Designing before defining goals
Ignoring engagement mechanics
Failing to plan social triggers

Not measuring beyond attendance



A complete Experiential Marketing Solution eliminates these risks.

Why Technology Is the Backbone of Fast Pop-Ups

Speed requires structure.

Brands launching pop-ups in 60 days rely on a unified Experiential Marketing Software Platform

that connects:

Registration
Engagement
Gamification
Social sharing
Analytics

Without this foundation, timelines slip and ROI suffers.

How NextBee Helps Brands Launch Pop-Ups Faster

NextBee empowers brands to go from idea to execution — fast.
With NextBee’s Experiential Marketing Software, brands can:

Design pop-up journeys quickly

Launch gamified engagement without custom builds

Capture first-party data seamlessly

Measure ROl in real time

Scale pop-ups across locations

As a complete Experiential Marketing Software Solution, NextBee removes friction from pop-up
execution while maximizing impact.

<~ Book a demo with NextBee to see how you can launch high-performing pop-ups in just 60 days
— without cutting corners.
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Our Pledge to You

€€ our relationship with you, our client is a strong
partnership between our two companies. We bring to
you years of best practices, a complete solution, our
commitment, and unwavering dedication to your
business’ success.”

Rohit Singh

VP of Customer Engagement

Request Free Consultation
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Learn More About Our Proven
Approach

We have worked with 300+ brands and helped them succeed. To learn more
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