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The decision to overhaul a portfolio company’s core technology stack is one of the most highly

impactful and complex choices an operating partner can make. The potential for value creation is
significant, but the risks of a botched migration are substantial: business disruption, data loss, and

budget overruns. Yet, inaction is often the biggest risk of all.

According to 2024 research from Boston Consulting Group (BCG), there is a pressing need for these

migrations. The research shows that 56% of PE investors predict a valuation hit of 10% or more if a
portfolio company’s core ERP system reaches its end-of-life without a transition plan.

A successful migration is not about technology alone; it’s about strategic planning, risk mitigation,
and change management. With the right framework, you can navigate this complex process to

deliver substantial results within your holding period, with a typical payback of just 2-4 years.

A Strategic Framework for Migration
Top consulting firms have developed robust frameworks to guide these transitions. AWS’s “7 Rs”

model (Retain, Retire, Rehost, Re-platform, Repurchase, Refactor, Relocate) provides a
comprehensive menu of options for each application in the tech stack. This ensures you’re not taking

a one-size-fits-all approach, but rather choosing the most efficient path for each component.

A successful migration plan typically involves three key phases:

Assessment & Strategy (Months 1-3): Conduct a thorough audit of the existing tech stack,
identifying pain points, redundancies, and costs. Define the future state and build a clear business

case, outlining the expected ROI and timeline for value capture.
Migration & Implementation (Months 4-18): This is the core execution phase. It requires meticulous

project management, clear communication with all stakeholders, and a focus on data integrity. The
goal is to minimize business disruption while ensuring a smooth transition to the new platform.

Optimization & Adoption (Months 19+): The work isn’t over when the new system is live. This phase
focuses on driving user adoption, training teams to leverage new capabilities, and continuously

optimizing workflows to ensure the full value of the transformation is realized.

Mitigating Risk at Every Stage
The key to a successful migration is proactively mitigating risk. This includes technical risks, like data
loss, and human-centric risks, like poor user adoption. Effective change management is crucial. As

McKinsey’s research on integration excellence shows, add-on acquisitions now make up over 70% of
PE deal volume, making repeatable, low-risk integration a core competency.

This is where a strategic partner can be invaluable. Look for a technology provider that not only offers
a superior platform but also de-risks the migration process itself.

The NextBee Advantage: A Risk-Free Transition
At NextBee, we understand the pressures and risks faced by PE operators. Our model is designed to
align with your goals and remove the primary barriers to a portfolio-wide technology switch.
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12-Month Deferred Payments: We eliminate the upfront financial risk. You don’t pay until you start

seeing the value, allowing you to fund the transition from the operational savings it generates.
Migration Automator: Our proprietary smart agents use imitation learning to automate and

accelerate data transfer, reducing manual effort, minimizing errors, and shortening the migration
timeline by up to 10x.

Shared Success: Our success is tied to yours. We structure our engagements around achieving a
20% cross-sell uplift, ensuring we are fully invested in delivering tangible results.

Ready to plan a seamless and successful portfolio tech switch?
Download the Portfolio Switch Workbook

Our workbook provides a step-by-step guide to assessing your current stack and building a strategic

migration plan. Let us show you how our risk-free model and advanced automation tools can ensure
your next digital transformation is a successful outcome.
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