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In the modern B2B landscape, the most powerful voice isn't the one that shouts the loudest from a
corporate pedestal; it's the authentic, trusted chorus of your customers, partners, and employees. A
successful Grassroots Advocacy Program can transform these supporters into a formidable growth
engine, driving brand trust, generating high-quality leads, and influencing policy. Yet, for most
organizations, harnessing this potential remains an elusive art, trapped in the limitations of outdated
technology.

The common approach involves static lists, generic email blasts, and a frustrating inability to
measure true impact. You know your advocates are out there, but identifying the right ones, for the
right campaign, at the right moment feels more like guesswork than strategy. What if you could

move beyond the megaphone and build an intelligent, self-optimizing movement?

This isn’t a futuristic fantasy. At NextBee, we've engineered this paradigm shift. We'’re moving beyond
traditional advocacy tools by introducing a fundamentally different architecture: a vertically
integrated, Al-powered solution built on our revolutionary Agentic Data Platform. It's time to stop

managing lists and start activating intelligent networks.

The Static Problem: Why Traditional Grassroots Advocacy

Programs Fall Short

Most advocacy platforms operate on a simple, linear model: import contacts, create a campaign,
and send a mass communication asking for an action (sign a petition, share a post, contact a
representative). While better than nothing, this approach is riddled with inefficiencies that cap your

potential and drain resources.
The core challenges include:

Siloed and Lifeless Data: Advocate data often lives in a separate database, disconnected from your
CRM, marketing automation platform, and customer support systems. It's a flat, one-dimensional
snapshot that fails to capture the rich context of a user’'s complete journey with your brand.

Manual and Inaccurate Segmentation: Who are your most influential advocates on LinkedIn? Who is
a product power-user most likely to write a positive review? Answering these questions with
traditional tools requires tedious manual analysis, if it's even possible. The result is generic
messaging that fails to resonate.

The ROI Black Box: This is the challenge that keeps marketing leaders up at night. As one Forrester
report notes, “proving the ROI of marketing investment remains a top challenge for CMOs.” For
grassroots advocacy, it's even harder. Did that social share from an advocate lead to a new sales
opportunity? Traditional platforms can’t connect the dots, making it difficult to justify and scale the
program.

Compliance and Governance Hurdles: In regulated industries like healthcare and finance,
managing advocate communications and incentives requires stringent oversight. A fragmented
data landscape makes demonstrating compliance a significant operational burden.

These platforms treat advocacy as a series of disconnected campaigns. NextBee sees it as an

integrated, intelligent function of the entire customer lifecycle.



A Paradigm Shift: Powering Advocacy with an Agentic Data
Platform

To overcome the limitations of the past, you don't need a better version of the same tool; you need a
new foundation. NextBee's Grassroots Advocacy Program is unique because it's not just an
application—it’s the intelligent engagement layer of our core Agentic Data Platform, a fundamentally
different kind of CDP.

From Flat Files to Living Networks: The Power of Graph-Based Storage

Traditional databases store data in rigid rows and columns. Our platform uses a graph-based
storage model. Instead of a simple record for “Jane Doe, Advocate,” we create a rich, interconnected
node representing Jane. This node is connected to other nodes representing her company, her
activities (e.g., attended a webinar, logged a support ticket), her relationships (e.g., referred John
Smith), and her influence.

This structure is designed to mirror the real world of human relationships and influence, allowing us
to ask complex questions that are impossible for legacy systems, such as, “Show me all power-users

of Feature X who are connected to decision-makers at Fortune 500 companies.”

The Intelligence Engine: How LLM-Inferred Edges Transform Data

Herein lies the revolution. A graph database is powerful, but how are those crucial connections (or
“edges”) created and maintained? Manually? No. Our platform uses Large Language Models (LLMs)
to infer and create these relationships automatically.

Our Federated Events Funnel continuously ingests data from all your connected systems—CRM,
product usage analytics, social media, support desks. The Agentic Data Platform then performs

several key actions in the background:

Data Wrangling & Matching: It cleans and de-duplicates records, recognizing that “Jon Smith” from
your CRM and “Jonathan Smith” from a webinar list are the same person.

Background Data Enrichment: It augments profiles with publicly available data, adding context like
job titles, company firmographics, and social influence metrics.

LLM-Inferred Edges: The Al analyzes this rich, unified data to draw conclusions and create
relationships. It might infer that a user who frequently posts about “cybersecurity policy” is a prime
candidate for a legislative advocacy campaign, or that someone who consistently provides positive
support feedback is a perfect candidate to join your customer reference program.

This enriched, interconnected schema provides the necessary context for truly accurate inference

and builds trust in the Al's decisions, all while making data retrieval hyper-efficient.

Activating Intelligence: The NextBee Grassroots Advocacy

Program in Action

With this intelligent data foundation, our application layer can execute advocacy strategies with a
level of precision and personalization that is simply unattainable elsewhere.



Our approach is to mobilize the right supporters by using the agentic data platform to identify and
micro-segment advocates. We then deliver highly personalized calls to action, amplified by
integrated [Gamification] and social sharing tools like our [Social Feed and Advocates] feature, all
delivered seamlessly through [Mobile Apps] and [Web Interfaces]. This is how we maximize

grassroots impact.

Al-Driven Advocate Identification and Mobilization
Forget “blasting your list.” With NextBee, you can build dynamic segments based on a 360-degree

view of the advocate. For example, you can instantly create a campaign targeting:

All active users in the healthcare industry who have given your product a 9 or 10 NPS score.

Channel partners who have completed a specific training module and have a high social media
reach.

Customers who have recently had a positive support interaction and work at a target account.

The system doesn't just identify these advocates; it predicts their likelihood to act, ensuring your calls

to action are sent to the most receptive audience, dramatically increasing engagement rates.

Driving Sustained Engagement with Gamification and Personalized CTAs

Authentic advocacy is a marathon, not a sprint. To keep supporters engaged, NextBee's platform has
gamification and incentive schemes woven into its DNA. Advocates can earn points, badges, and
tangible rewards for completing actions like sharing content, referring a peer, or submitting a
testimonial. This creates a compelling feedback loop that encourages sustained participation.
According to Nielsen, 92% of consumers trust recommendations from people they know, making

each gamified action a high-value marketing event.

Seamless Integration Across Your Ecosystem

A powerful platform cannot exist in a vacuum. NextBee is built on a robust, API-first architecture. Our
ready-to-use [APIs and SDKs] allow for deep integration with your existing technology stack,
ensuring that data flows freely in both directions. This breaks down silos and ensures that the
intelligence generated by the Agentic Data Platform can inform strategies across marketing, sales,
and customer success.

Beyond the Platform: Your Partner in Agentic Automation and

Success

World-class technology is only half the equation. A successful Grassroots Advocacy Program
requires a strategy that aligns with your unique business goals. This is where NextBee’s service model
provides an unparalleled advantage.

Guided by Data: Success Playbooks and the MoE Approach

We don't just hand you a login and a manual. We partner with you to deploy our proven Success
Playbooks. These are pre-configured strategies, mapped to specific journey stages and advocate
segments. Using a Mixture of Experts (MoE) approach, we help you select and customize the right
playbooks for your goals—be it driving legislative change, generating user reviews, or sourcing
customer stories.



Building Your Data Layer for a 360° Impact

Our goal is to build a long-term strategic asset for your company: a deeply intelligent data layer. We
work with you to integrate your ecosystem of software and servers. Initially, our team provides
hands-on guidance. But as the Agentic Data Platform ingests more data and the LLM-inferred
connections become richer, a beautiful thing happens: the need for manual intervention tapers off
as true agentic automation takes over. The system learns, adapts, and begins to run the most
effective plays on its own.

This robust, unified data model also solves the compliance challenge. With every interaction tracked
and every advocate profile unified, demonstrating governance and managing compliance becomes

a streamlined, auditable process.

The Measurable Impact of an Agentic Approach

Let’s return to the ROI black box. Because NextBee’s platform captures the entire user journey within
its Federated Events Funnel, we can finally draw a straight line between advocacy actions and
business outcomes. We can track when an advocate’s shared link is clicked by a prospect, who then
signs up for a demo and eventually becomes a customer. A recent McKinsey study highlighted that
peer-to-peer marketing generates more than twice the sales of paid advertising. NextBee gives you
the tools to not only facilitate this but to measure it with granular precision, turning your advocacy

program from a cost center into a proven revenue driver.

Build Your Movement, Not Just a Mailing List

The era of static, impersonal advocacy is over. The future belongs to organizations that can build
dynamic, intelligent, and authentic movements. A successful Grassroots Advocacy Program in the

age of Al is not about having the biggest list; it's about having the smartest data.

By leveraging a revolutionary Agentic Data Platform, NextBee empowers you to understand, engage,
and mobilize your supporters with unprecedented precision and impact. We help you transform your

most valuable asset—the trust of your community—into your most powerful engine for growth.

Ready to evolve your advocacy efforts? Discover how NextBee’s Agentic Data Platform can
transform your supporters into a powerful, measurable force for your brand. Schedule a
personalized demo today.
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Our Pledge to You

€€ our relationship with you, our client is a strong
partnership between our two companies. We bring to
you years of best practices, a complete solution, our
commitment, and unwavering dedication to your
business’ success.”

Rohit Singh

VP of Customer Engagement

Request Free Consultation
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Learn More About Our Proven
Approach

We have worked with 300+ brands and helped them succeed. To learn more
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