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In the relentless pursuit of heads in beds, the hospitality industry has become a battlefield of

promotions, OTA commissions, and lookalike loyalty programs. Marketing leaders are caught in a
cycle of reactive campaigns, struggling to stitch together a coherent guest picture from a patchwork

of disconnected systems—the PMS, CRM, POS, and a dozen others. The result? Generic
communication, missed opportunities, and loyalty that is, at best, transactional.

You know the limitations. You’ve seen the data silos. You’re looking for what’s next. The future isn’t
another dashboard or a slightly better segmentation tool. It’s a fundamental shift from static data to

intelligent, autonomous action. It’s time to move beyond traditional strategies and embrace a true
Hospitality Marketing SERVICE powered by an agentic, AI-driven core.

At NextBee, we’ve built this future. Our solution isn’t just another layer of software; it’s a vertically
integrated system built on a revolutionary Agentic Data Platform. This platform doesn’t just store

data—it understands it, enriches it, and acts on it to create unparalleled, personalized guest
experiences that drive direct bookings and lifetime value.

The Cracks in the Foundation: Why Traditional Hospitality
Marketing Fails
For years, the industry has relied on a familiar playbook. The problem is, the game has changed, but

the tools haven’t. Today’s marketing leaders face significant challenges that standard solutions are
ill-equipped to handle.

Data Fragmentation: Your most valuable asset—guest data—is scattered across legacy systems
that don’t speak to each other. This creates a fractured view of the guest, making true

personalization impossible. You see a booking, but miss the context of a previous spa visit or a
negative review on a third-party site.

Dependence on Intermediaries: A heavy reliance on Online Travel Agencies (OTAs) erodes margins
and, more importantly, severs the direct relationship with the guest. OTAs own the customer data,

leaving hotels with little to build a lasting connection upon.
Generic Personalization: Most “personalization” is rudimentary, based on static segments like

“business traveler” or “past guest.” It fails to adapt in real-time to a guest’s changing needs and
intent. Sending a generic “We miss you!” email to a guest who just booked through an OTA is not just

ineffective; it’s a poor experience.
High Agency Overhead, Low Tech ROI: Many specialized hospitality marketing agencies provide

valuable strategic advice but lack the deep technological infrastructure to execute at scale. They
operate on top of your existing fragmented data, limiting their impact. As a recent Gartner report

highlights, organizations that adopt a deeply integrated, composable approach are poised to
“outpace competition by 80% in the speed of new feature implementation.” Traditional agency

models simply can’t keep up.
These cracks lead to wasted marketing spend, stagnant occupancy rates during off-peak seasons,

and a guest experience that feels impersonal. The solution isn’t to patch these cracks, but to build on
a new foundation.



The NextBee Difference: A Hospitality Marketing SERVICE Built on
an Agentic Data Platform
To deliver next-generation experiences, you need a next-generation data platform. NextBee’s
approach is fundamentally different from a traditional Customer Data Platform (CDP). While a CDP

aggregates data into static tables, our Agentic Data Platform creates a living, breathing model of
your entire guest ecosystem.

This is the engine that powers our entire Hospitality Marketing SERVICE. Here’s how it works:

1. Graph-Based Storage: Seeing Guests as People, Not Rows

Instead of forcing guest data into rigid rows and columns, we use a graph database. Think of it as a
dynamic mind map. Each guest (or “user persona”) is a central node, and every interaction,

preference, and relationship is a connection (an “edge”). This structure mirrors the real world,
allowing us to understand the complex relationships between a guest, their booking history, their on-

property behavior, their family members, and even their social influence.

2. LLM-Inferred Edges: The AI That Connects the Dots

This is where the magic happens. Our platform uses Large Language Models (LLMs) to analyze
unstructured data and infer new connections automatically. The system constantly refines this graph

along the guest’s activity history.

It can infer that a guest booking a king suite with a late dinner reservation is likely a business traveler.

It can connect a social media post praising your pool with their profile, flagging them as a potential
advocate.

It can identify that two separate guests who always book adjoining rooms are a family unit, even if
they book separately.

This means complex Data Wrangling, Matching, and Enrichment happen automatically in the
background. The platform cleans, unifies, and enriches your data from the PMS, CRM, and other

sources, creating a single, trustworthy source of truth without months of manual IT work.

3. Optimized for Agentic Inference: Data That’s Ready for Action

Our data isn’t just stored for analysis; it’s structured for autonomous action. The platform includes the
necessary context and a library of potential actions aligned with the guest lifecycle. This enriched

schema allows our AI agents to make accurate inferences, trust the decisions, and retrieve the
precise data needed to execute a task—like sending a perfectly timed, personalized offer.

From Intelligent Data to Unforgettable Experiences: The NextBee
Application Layer
This powerful data foundation enables an application layer that transforms how you engage with

guests across their entire journey. Our vertically integrated platform ensures every touchpoint is
coherent, personalized, and impactful.



Our elevator pitch is simple: Our Hospitality Marketing service utilizes a success playbook mapped

to the guest journey. We leverage agentic automation for personalized offers and loyalty
programs, focusing on building an integrated DATA LAYER that connects PMS and CRM data. Our

engagement tapers as the system’s own data intelligence takes over to optimize occupancy and
guest lifetime value.

Key Components of Our Service:

Dynamic User Lifecycle Management: We move beyond static segmentation. A guest is fluidly

moved between segments—from “Looker” to “Booker” to “Checked-In” to “Advocate”—based on real-
time events. Each stage triggers a different set of automated actions and communications.

Hyper-Personalized Delivery Channels: The right message needs the right channel. Our platform
orchestrates engagement across:

Mobile App & Web Interfaces: Deliver in-app messages, personalized content, and seamless
booking experiences.

Personalized Messaging: Use SMS and email not for batch-and-blast, but for triggered, context-
aware communications (e.g., “Your room is ready early,” or “We noticed you enjoyed the spa last

time. Here’s a 15% discount for your upcoming stay.”).
Incentive Schemes and Gamification: Design sophisticated loyalty and referral programs that

reward more than just stays. Award points for social shares, reviews, or dining on-property. This is a
core strength, turning transactional guests into engaged community members.

Social Feed and Advocates: Identify and empower your most enthusiastic guests, turning them into
a powerful, authentic marketing channel.

Ready-to-Use APIs and SDKs: Our composable architecture allows for seamless integration. We
don’t force you into a walled garden. Our APIs connect with your existing tech stack, enhancing what

you already have while filling in the gaps.
The impact is clear. According to research by McKinsey, companies that excel at personalization

generate 40% more revenue from those activities than average players. Our platform is built to
deliver that top-tier personalization at scale.

The SERVICE Behind the Software: Your Partner in Success
Technology alone is not enough. A powerful engine needs an expert driver. The “SERVICE” in our
Hospitality Marketing SERVICE is about partnership and guaranteed outcomes.

Success Playbooks with a Mixture of Experts (MoE) Approach
We don’t offer a one-size-fits-all strategy. We begin with our proven Success Playbooks, which are
mapped to every stage of the guest journey. But we enhance this with a Mixture of Experts (MoE)

model. Our system analyzes your specific goals, guest data, and market conditions to select and
combine the most effective strategies from our extensive library—creating a bespoke plan that is

both proven and perfectly tailored to you.



Building Your Unified DATA LAYER
Our first priority is working with your team to integrate your ecosystem of software and servers. We
connect the dots between your PMS, CRM, and other data sources to build the foundational 360-

degree guest view. This solves one of the biggest challenges in the industry and is the key to
unlocking true intelligence.

Tapering Engagement as Intelligence Grows
Our goal is to make ourselves progressively obsolete in the day-to-day execution. As the Agentic
Data Platform ingests more data and the AI models learn from every interaction, the system

becomes more autonomous. The need for manual campaign management decreases as the
platform intelligently optimizes offers, messaging, and loyalty rewards on its own. Our service shifts

from implementation to strategic oversight, helping you explore new growth avenues while the
platform manages the core operations.

As a Skift and Oracle Hospitality report noted, travelers are ready for this shift, with 73% wanting
hotels to offer more tech for a more seamless and personalized experience. We provide the

intelligence to deliver it.

The Future of Hospitality is Agentic. Are You Ready?
The choice facing hospitality marketing leaders is stark: continue patching a broken, fragmented

system, or leap forward to a new paradigm. A paradigm where data isn’t a historical record but a
predictive, autonomous engine for growth.

NextBee offers more than just software; we offer a comprehensive Hospitality Marketing SERVICE
that combines a revolutionary Agentic Data Platform with expert-led strategy. We provide the

technology to unify your data, the intelligence to understand your guests on a profound level, and
the automation to engage them with unparalleled personalization.

Stop competing on price and start competing on experience. Build direct relationships, foster
genuine loyalty, and drive profitable growth.

Ready to see how an Agentic Data Platform can transform your guest engagement strategy?
Schedule a personalized demo with a NextBee solutions expert today.
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 "Our relationship with you, our client is a strong
partnership between our two companies. We bring to
you years of best practices, a complete solution, our
commitment, and unwavering dedication to your
business’ success."
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